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Exemplary teaching and 
learning leads to continuous 
improvement in student 
learning outcomes 

     

Component 1.1 - In the domain 
of Students and their learning, 
we will; 

     

• 1.1.1 - Build capacity of 
all staff to collect and use data 
to track student progress to 
inform pedagogy, planning and 
possible interventions (remedial 
and extension). 

• Working in the space of Pre and post assessments (short and long cycle)to assess impact on 
student learning.  

    

• Using data to inform instructional practice.      

• Students being able to identity where they are in relation to their progress.     

• Using a data wall to regularly engage in conversations around student progress.      

• Using short term impact cycles as a platform from which to plan for student learning, plan for 
interventions and to celebrate teacher successes.  

    

• As part of an impact cycle , articulating clearly where students started, what was implemented 
and where they are now (after the strategy was implemented).  

    

• Diving deeper into assessments ( e.g – reading assessments and mathematics assessments) to 
identify what specifically students require work with .  

    

• Students are able to articulate their own learning and what they did to progress their learning.  

• Students being able to lead their families on a tour of their learning ( to replace parent,/ 
teacher meetings) Idea: parents using checklists to tour rooms with their children. Eg- Show me 
the ‘bump it up’ wall. 
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• 1.1.2- Develop a 
schoolwide approach to 
intervention that places 
tracking of student progress at 
the centre while meeting 
external reporting and tracking 
requirements (internal and 
external accountability). 

• Construction of goals specific to the student’s needs and ‘next steps” in learning.      

• Tracking of both academic progress towards goals  and a student’s progress towards effective 
learner goals .  

    

• Collaboration between parents, teachers ( including L.S.T) and teacher aides in regard to a 
student’s goals.  

    

• Align intervention cycles to include class learning intentions and success criteria so that a 
leaner can see their progress with that of their peers .  

    

• Record our interventions in such a way that tracks the progress of students for transparency.     

• Students know their goals and what successful achievement of that goal looks like .      

• Students are provided with independent skills tasks to consolidate their learning towards 
achieving their goals. 

    

• 1.1.3 – Develop a 
‘Parental Engagement’ plan that 
enhances communication 
between home and school with 
the goal of improving student 
learning outcomes. 

• Continue to use platforms to enhance the engagement of families in their children’s education 
(e.g. FlexiBuzz). 

•  •  •  •  

• Frequent opportunities for families to engage with the learning of their children. 
o Parents invited into classrooms on special days. 
o Students discussing their learning with others. 

•  •  •  •  

• 1.1.4 – Implement 
school wide expectations 
towards the creation of learning 
environments that that cater for 
student learning needs.   

• Develop agreed school wide practices regarding highly efficient classroom environments. •  •  •  •  

• Classroom displays are focused and relevant to the current learnings of students.  •  •  •  •  

• Classroom arrangement aims to reduce distractions for learners.  •  •  •  •  

• Displays in classrooms are referenced by learners to support their learning and for learners to 
track their progress.  

•  •  •  •  



Component/ Domain What does this look like?  Year of 
implementation – 

by the end of: 

 Engaged with – developing 
knowledge, agreed language 
and school routines. 

 Embedded – this is 
part of what we do.  

 Consolidation – review and 
improvement of current 
practices. 20

19
 

20
2

0
 

20
2

1
 

20
2

2
 

  

3 
 

St Patrick’s School Allora – Strategic Plan – 2019--2022 

• 1.1.5 – Build collective 
teacher efficacy through regular 
timetabled collaboration that 
includes sharing of high impact 
instructional practice that is 
having an impact on progressing 
learners towards their goals.  

• Impact cycles that are learning intention and success criteria driven: 
o On effective learner attributes; 

    

o Identified KLAs or strand specific – e.g. – writing.     

• Impact cycles follow a format that identifies area of need, strategy implementation and ‘next 
steps’. Teachers share these strategies and collaborate around ‘next steps’. 

    

• 1.1.6 – Develop the St 
Patrick’s School ‘Learning 
Process’ so that learners can 
articulate where in the 
learning they are. 

• Creation of the learning process model     

o Understand the importance of learners being able to articulate where they are in their 
learning of something. 

    

o Students using the learning process to identify where they are in their learning.     

• Integration of this model and its attributes in all learning and planning. 

    

Component 1.2 – In the domain 
of Curriculum Structure and 
Provision, we will; 

     

• 1.2.1 – Establish school 
wide expectations in regard to 
the use of learning intentions 
and success criteria.  

• Ensure that learning intentions and success criteria are known to students in ways that engage 
them in the learning process and have them know their current rate of achievement. 

    

• Ensure that learning intentions align with school agreed learning progressions and that these 
learning intentions and success criteria reflect teacher clarity of the curriculum. 

    



Component/ Domain What does this look like?  Year of 
implementation – 

by the end of: 

 Engaged with – developing 
knowledge, agreed language 
and school routines. 

 Embedded – this is 
part of what we do.  

 Consolidation – review and 
improvement of current 
practices. 20

19
 

20
2

0
 

20
2

1
 

20
2

2
 

  

4 
 

St Patrick’s School Allora – Strategic Plan – 2019--2022 

• A variety of feedback ; teacher to student; student to student; student to parent; parent to 
teacher; is used and this feedback is related directly to the success criteria. 

o Teachers know the different forms of feedback (task, praise/self, process, self-
regulation) and when to use these.  

    

• The use of exemplars (e.g. ‘bump it up walls’) so that students know what success will look like.     

• 1.2.2 – Review ‘learning 
area programs’ to ensure 
alignment with the school’s 
visible learning focus while 
attending to the relevant 
curriculum. 

• Learning area programs to be reviewed and to include: 
o Integration opportunities for content 
o Broader curriculum standard learning intentions for teachers to refine down to student 

friendly learning intentions and success criteria. 
o Assessment ideas and resources. 
o Inclusion of the ‘General Capabilities’ in the learning area programs. 

    

• 1.2.3 – Streamline 
differentiation for those 
learners with additional 
learning needs through the use 
of learning intentions and 
success criteria specific to their 
goals.  

• Alignment of curriculum modifications to the classroom content and related success criteria. 
Ensure that the additional learning needs of the learner reflected in the success criteria. 

    

• Include explicit reference to these learners in the short-term planning and impact cycles.     

• Ensure that all stakeholders (parents, teachers, teacher aides and students) know the goals that 
they are to meet. 

    

• Establish a ‘way of working’ that is a best fit for our learners regarding the use of our Learning 
Support Teacher. 

    

• 1.2.4 – Arrive at agreed 
practices that streamline the 
work that support staff do with 

• Continue to professionally develop support staff: 
o Utilising goal setting process through an instructional coaching model (ie. a coaching 

‘impact cycle’). 
o Regular professional learning community meetings.     
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the work of the classroom for 
the benefit of learners. 

Component 1.3 - In the domain 
of Pastoral Care and Student 
Wellbeing, we will; 

     

• 1.3.1 – Embed the 
‘Effective St Patrick’s Learner’ 
attributes into classroom 
learning by aligning these to a 
progression across the school.  

• Continue to create a progression of learning against the effective learner attributes.     

• Integrate these progressions into task success criteria .     

• Explicit teaching of these attributes for learners.     

• Cross check of our attributes against the ‘General Capabilities’.     

• Visual representation of these attributes across the school (e.g. Posters, assembly presentation 
etc.). 

    

• 1.3.2 – Implement 
systems that recognise and 
reward student learning 
progress.  

• ‘Spirit of Jesus’ medallions – recognising where learners have ‘made Jesus real’ in our own 
context and attaching these actions to our values. 

    

• Using PAT testing results to measure student growth and rewarding this at the end of year.     

• Continued recognition of student ‘effective learner’ behaviours against a progression. 
o Develop progressions for our ‘Effective St Patrick’s Learner’ attributes. 

    

• 1.3.3 – Embed school 
wide practices that promote 
student voice in regard to 
wellbeing and learning. 

• Implement a student wellbeing framework that includes : 
o regular data collections to gather student perspectives on matters that concern them.  

    

o Respond to data collections on wellbeing with targeted ‘You can do it ‘ lessons.      

o Align our social/ emotional program with the curriculum.      
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o Engage families in what students are learning in regard to the ‘effective learner’ 
attributes .  

    

o Trauma informed teaching – provision of training.      

• Student voice in learning: 
o Student focus groups to provide teachers with feedback; 
o Students equipped with the skills and knowledge for them to be able to articulate the 

learning process and what stages they are up to; 

    

Domain 2 - Mission and 
Identity- Knowing The Face of 
Jesus Better  

 

    

All students encounter Jesus 
Christ through the exemplary 
teaching of Religious Education 
and the faith practices of the 
school                                                                                                                                                                                                                                                                                                                    

     

Component 2.1 - In the domain 
of Religion Curriculum, we will; 

     

• 2.1.1 – Implement 
routines that provide teachers 
with regular feedback on 
expected and effective practices 
in the teaching of Religious 
Education – including the use of 
learning intentions and success 

• Revision of planning expectations. Planning for learning in the RE KLA to include: 
o Learning intentions and success criteria; 

    

o Catholic Social Teachings; how is what is learnt, enacted by students? 
▪ Reference to the school’s values inherent in its mission; love, dignity, justice 

and integrity. 

    

o Regular feedback regarding planning and teaching of RE.     

o Integration of other skills taught in parallel (across other curriculum key learning areas).     
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criteria so that learners own 
their progress towards 
becoming spiritually aware 
individuals. 

Component 2.2 - In the domain 
of Religious Life of the School, 
we will; 

     

• 2.2.1- Implement 
practices across the school that 
encourage students to act in 
alignment with the school’s 
values and mission.  

• Reference to our vision and mission in our ‘Behavioural Support Plan’;     

• Explicit reference to our values in actions and words on a regular basis – through school 
gatherings etc. 

    

• 2.2.2 – Reflect our 
mission and vision in the 
school’s presentation. 

• Presentation of the school’s values around our school; e.g. gardens, signage, advertising etc. 

    

Domain 3 -  Continual Renewal        

Effective review and 
improvement strategies and 
practices inform planning and 
decision making 

     

Component 3.1 - In the domain 
of School Improvement Culture, 
we will; 
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• 3.1.1 - Embed in school 
practices, performance 
and development 
procedures that have 
goal setting, 
collaboration and 
professional learning as 
the driver in attaining 
our school’s vision.   

• ‘micro teaching’ whereby a teacher/teacher aide focuses on their own practice and the 
learning of students through the medium of video. 

    

• Regular check points for supporting progress.     

• Using others to observe practice and provide feedback.     

• Using an instructional coach (trusted ‘other’);     

• Create routines that focus on goal setting: 
o Aligned with the school’s annual action plan; 

    

• 3.1.2 – Create a master 
plan for our school; in 
consultation with all 
stakeholders; that reflects the 
school’s vision, mission and 
inherent values. 

• The ‘master plan’ is to reflect our ‘Visible Learning Culture’ and teaching and learning foci;     

• Enact the first stage of our master plan.     

Component 3.2 - In the domain 
of Community Partnerships, we 
will; 

     

• 3.2.1 - Implement 
practices that foster the 
engagement of families in what 
we do (in teaching and learning 
and other school events) and in 
the progress of their children. 

• Use of push notification technologies to enhance communication with families and therefore 
engagement; 

    

• Children being equipped the skills to communicate to their families their knowledge of their 
own learning process and progress. 
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• 3.2.2 – Continue to 
effectively apply the 
recommendations provided to 
us in feedback from all 
members of our community.  

Respond to feedback from: 

• Annual school improvement surveys;     

• Parents and Friends Association;     

• School Board;     

• Quadrennial Review Process  

    

Domain 4 - Strategic Resourcing 
and Stewardship 

     

Prudent stewardship of 
physical, human and financial 
resources maximise student 
learning outcomes 

     

Component 4.1 - In the domain 
of staff development and 
wellbeing, we will; 

     

• 4.1.1 – Continue to 
support the role of ‘Wellbeing 
Champion’ in our school as a 
leader in staff wellbeing. 

• Ensure a wellbeing champion ( staff representative) is inducted trained and supported.      

• Timed data collection to illicit feedback regarding how staff are, analysis of the data and a 
collaboratively coordinated response.  

    

• 4.1.2 – Ensure the 
sustainable allocation of 
resources that support 
collective efficacy and 
professional learning.  

• Annual action plan/goal aligned professional learning;     

• Professional learning that advocates for collaboration and sharing of effective teaching 
practices. 

    

• Continued provision of timetabled collaboration time.     
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• 4.1.3 – Implement 
routines that celebrate the 
successes of teaching staff in 
progressing student learning. 

• Teachers sharing the progress of learners through the implementation of high yield learning 
strategies (impact cycle). 

    

• 4.1.4-  Implement 
regular reviews of current 
practices against accountability 
requirements and what is 
having an impact on learners. 

• Explicit reference to student progress during reporting of impact cycles. This progress to be 
relayed term by term to parents of those learners on curriculum modified programs. 

    

Component 4.2 In the domain 
of use of resources facilities and 
the learning environment , we 
will; 

     

• 4.2.1 – Create an E-
Learning plan that reflects the 
demands of the curriculum and 
resource this appropriately.  

• Resource for one to one devices (in school as opposed to personal devices) 
o Ipads in years Prep to 2; laptops in years 3-6 

    

• Curriculum integration to reflect the digital technologies curriculum.     

• Ensure appropriate staff exposure to professional development with new technologies that 
promote use in the classroom and teacher efficiency. 

    

• 4.2.2 - Create a master 
plan that reflects our vision and 
pedagogical direction in visible 
learning. 

     

 


